CABINET, 31/07/2013

SECTION ONE (UNRESTRICTED)

LONDON BOROUGH OF TOWER HAMLETS

MINUTES OF THE CABINET

HELD AT 5.34 P.M. ON WEDNESDAY, 31 JULY 2013

COMMITTEE ROOM, 1ST FLOOR, TOWN HALL, MULBERRY PLACE, 5 CLOVE
CRESCENT, LONDON, E14 2BG

Members Present:

Mayor Lutfur Rahman
Councillor Ohid Ahmed
Councillor Shahed Al
Councillor Abdul Asad
Councillor Alibor Choudhury
Councillor Shafiqul Haque

Other Councillors Present:

Councillor Kabir Ahmed
Councillor Gulam Robbani

Councillor Rachael Saunders

Officers Present:
Robin Beattie

Anne Canning

Aman Dalvi
Isabella Freeman

Ben Gadsby
Stephen Halsey

Ellie Kuper-Thomas

Jackie Odunoye
Louise Russell

Andy Bamber

Deborah Cohen

John Coker

(Mayor)

(Deputy Mayor)

(Cabinet Member for Environment)
(Cabinet Member for Health and Wellbeing)
(Cabinet Member for Resources)

(Cabinet Member for Jobs and Skills)

(Executive Advisor to the Mayor and Cabinet)
(Executive advisor to the Cabinet and Mayor on
adult social care)

(Deputy Leader of the Labour Group)

(Service Head, Strategy & Resources & Olympic
Impact, Communities Localities & Culture)
(Interim Corporate Director, Education Social
Care and Wellbeing)

(Corporate Director, Development & Renewal)
(Assistant Chief Executive - Legal Services, Chief
Executive's)

(Political Adviser to the Conservative Group)
(Head of Paid Service and Corporate Director
Communities, Localities & Culture)

(Strategy, Policy and Performance Officer -
Executive Mayor's Office, One Tower Hamlets,
Chief Executive's)

(Service Head, Strategy, Innovation &
Sustainability, Development & Renewal)

(Service Head Corporate Strategy and Equality,
Chief Executive's)

(Service Head Safer Communities, Crime
Reduction Services, Communities, Localities and
Culture)

(Service Head, Commissioning and Health,
Education, Social Care and Wellbeing)

(Strategic Housing Manager, Development &
Renewal)
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Colin Cormack (Service Head Housing Options, Development &
Renewal)

Maura Farrelly (Community Resources Officer - Advice & Anti-
Poverty, Third Sector Team, Development &
Renewal)

Frances Jones (Service Manager One Tower Hamlets, Corporate
Strategy and Equality Service, Chief Executive's)

Martin Ling (Housing Policy Officer)

Murziline Parchment (Head of Executive Mayor's Office, Democratic
Services, Chief Executive's)

Andy Scott (Interim Service Head Economic Development,
Development and Renewal)

Takki Sulaiman (Service Head Communications, Chief
Executive's)

David Tolley (Head of Consumer and Business Regulations

Service, Safer Communities, Communities
Localities & Culture)

Matthew Mannion (Committee Services Manager, Democratic
Services, Chief Executive's)

1. APOLOGIES FOR ABSENCE

Apologies for absence were received on behalf of:
» Councillor Rabina Khan (Cabinet Member for Housing)
* Councillor Rania Khan (Cabinet Member for Culture)
» Councillor Oliur Rahman (Cabinet Member for Children’s Services)
» Councillor Rofique U Ahmed (Cabinet Member for Regeneration)

2. DECLARATIONS OF DISCLOSABLE PECUNIARY INTERESTS
None were declared.
3. UNRESTRICTED MINUTES

The unrestricted minutes of the Cabinet meeting held on 3 July 2013 were
presented for information.

4, PETITIONS

No petitions were received.

5. OVERVIEW & SCRUTINY COMMITTEE

5.1 Chair's advice of Key Issues or Questions in relation to Unrestricted
Business to be considered

Councillor Rachel Saunders, Vice-Chair of the Overview and Scrutiny
Committee (OSC) provided an update on their meeting held on Tuesday 23
July 2013.
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She reported that:

» The Call-In report in relation to the Community Chest and Community
Events Fund 2012-14 Executive Mayoral Decision had been discussed.
A number of issues had been raised including how ‘local community
organisation’ was defined and some concerns over the transparency of
decision making. A report back had been presented to the Mayor for
his consideration.

» The Cumulative Impact Policy for Brick Lane had been presented. The
Committee recognised the anti-social behaviour issues in the area but
noted that licensed premises provided significant job opportunities and
that Brick Lane was a key tourist attraction and they felt that further
consideration of these issues would be beneficial.

» OSC would welcome involvement in working to set up the Health and
Wellbeing Board, noting that the Government had requested that they
be set up by April 2013.

» The OSC Work Programme had been agreed for the year and the
committee planned to explore a number of issues including the Decent
Homes programme, right to buy, school places, youth services and
support for disabled staff.

Finally she expressed the hope that the mayor would be able to accept an
invitation to attend an OSC meeting to discuss the challenges and
opportunities facing the borough.

In respect of the Call-In report, Councillor Alibor Choudhury the Cabinet
Member for Resources confirmed his view that the process was transparent
and fair and the awards benefited the whole community.

The Mayor thanked Councillor Rachel Saunders for her update.

5.2 Any Unrestricted Decisions "Called in" by the Overview & Scrutiny
Committee

The Clerk advised that no requests had been received by the Assistant Chief
Executive (Legal Services) to ‘call-in’ for further consideration, by the
Overview and Scrutiny Committee, any provisional decisions taken by the
Mayor in Cabinet, at the Cabinet meeting held on 3 July 2013.

6. A GREAT PLACE TO LIVE

6.1  Private Sector Renewal Policy

The Mayor welcomed the report as a good piece of work and agreed the
recommendation as set out.

RESOLVED

1. To approve the Private Sector Renewal Policy attached at Appendix 1
to the report.
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6.2 Fuel Poverty and Insulation Works on HRA Properties (Project 2)

The Mayor welcomed the report as another good piece of work and agreed
the recommendations as set out.

RESOLVED

1. To adopt a capital estimate of £4.063 million for fuel efficiency works
on HRA properties to supersede the existing approvals of £1.809
million that are already incorporated into the approved budget, noting
that the increase of £2.254 million is the Department of Climate
Change grant funded element of the scheme.

2. To agree the proposed Fuel Poverty and Insulation Works on HRA
Properties.

3. To agree the procurement of the contract, for insulation works on HRA
assets, funded by DECC, the Council and ECO, through the RENEW
Framework following a competitive tendering process.

4. To authorise the Corporate Director D/R in consultation with ACE Legal
to award the contract to the successful contractor following completion
of the competitive tendering process.

5. To authorise the Assistant Chief Executive (Legal Services) enter into
all necessary documents to implement the decisions made in respect
of this report.

7. A PROSPEROUS COMMUNITY
7.1 Proposals for Bow School

Anne Canning, the Interim Corporate Director, Education, Social Care and
Wellbeing introduced the report. She highlighted that the concerns expressed
in the petition had been fairly addressed and there was no reason not to
continue with the project.

The Mayor welcomed the project as a good news story for the borough and
the pupils who would benefit from the school and agreed the
recommendation.

RESOLVED
1. To agree that statutory proposals for the enlargement and change of

character of Bow School from September 2014 should be implemented
as published.
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8. A SAFE AND COHESIVE COMMUNITY
8.1  Cumulative Impact Policy (Brick Lane Saturation Zone)
Councillor Ohid Ahmed, Deputy Mayor, introduced the report. He highlighted
the problems of antisocial behaviour in the area and the number of licensed
premises that already existed. He reported that 86% of respondents to the
consultation had been in favour of the proposal.
The Mayor agreed the recommendations as set out in the report.

RESOLVED

1. To consider the proposed Cumulative Impact Policy and agree that it
may go forward to Full Council for adoption.

2. To note that it is intended to present the Cumulative Impact Policy to
Full Council on the 18th September 2013.

3. To agree that when the policy goes before full Council for adoption it
will form part of the reviewed Statement of Licensing Policy.

4. To recommend that Full Council approve the Cumulative Impact Policy
for the Brick Lane area.
9. A HEALTHY AND SUPPORTIVE COMMUNITY
9.1 Supporting Carers - Respite Care Breaks
Councillor Abdul Asad, Cabinet Member for Health and Wellbeing, introduced
the report. He highlighted that the proposals were looking to ensure better
outcomes for residents whilst also helping local employment and supporting
the London Living Wage.
The Mayor agreed the recommendation as set out in the report.
RESOLVED
1. To approve the approach set out in the report to the recommissioning
of respite care breaks.
10. ONE TOWER HAMLETS
10.1 Welfare Reform and Discretionary Support

Colin Cormack, Service Head Housing Options, introduced the report
highlighting the number of funds covered including discretionary funds.
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Councillor Alibor Choudhury, Cabinet Member Resources, reported how the
Council wanted to support as many people into employment as possible. He
highlighted a number of issues including that:

* Not all those affected by the benefit cap were well served by existing
Job Centre Plus operations and many had additional barriers to
starting work such as childcare or language difficulties.

» The Council would provide additional support such as work-focussed
interviews with experienced advisors and skills and job matching.

« The Council would also work to bring together different support
agencies related to employment, financial management and skills.

» They were also looking to develop a practical solution to barriers such
as affordable childcare, language and other training opportunities.

He therefore recommended that the Council agree to the larger £2.2 million
funding option set out in Paragraph 7.9.2.

The Mayor thanked the Cabinet Member Resources for his contribution and
agreed the recommendations, including to provide £2.2 million funding for the
Temporary Accommodation Support Fund.

RESOLVED

1. To note the likely impact of welfare reform and the limited funds
available to provide support meaning we need to think carefully about
how to support those most in need;

2. To agree the option at paragraph 7.9.2 to provide funding of £2.2
million to the Mayor’s Temporary Accommodation Support Fund.

3. Subject to the decision relating to recommendation 2.2 above, transfer
£950,000 from the earmarked reserve for Homelessness to the
Housing Options Budget for 2013/14 to support the Mayor’s Temporary
Accommodation Support Fund.

4. To consider any additional or new considerations which should form
the basis of determining eligibility for the Support Fund;

5. To review the revised Discretionary Housing Payments policy;
10.2 Financial Inclusion Strategy
Andy Scott, Interim Service Head, Economic Development, introduced the
report. He highlighted that the strategy had been out to consultation and that
in particular it had been very well received by the partnership executive.
The Mayor agreed the recommendation as set out in the report.

RESOLVED

1. To agree the Financial Inclusion Strategy and Action Plan 2013 — 17 as
set out in Appendix 1 to the report.
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10.3 Quarter 2 Special Contracts Forward Plan

It was noted that as item ESCW 4471 had already been considered earlier in
the meeting, it should be removed from the list.

The Mayor agreed to its removal and agreed that the rest of the contracts
could go out to tender.

RESOLVED

1. That, subject to the removal of ESCW (AHWB) 4471 (Carers Respite
Breaks Framework Agreement) from the list of contracts, all the
remaining contracts could go out to tender.

2. That the agreed contracts, after tender, could proceed to contract
award subject to the relevant Corporate Director who holds the budget
for the service area consulting with the Mayor and the relevant lead
member prior to contract award.

3. To authorise the Assistant Chief Executive (Legal Services) to execute
all necessary contract documents in respect of the awards of contracts
referred to at recommendations 1 above.

11. ANY OTHER UNRESTRICTED BUSINESS CONSIDERED TO BE URGENT

Nil items.

12. UNRESTRICTED REPORTS FOR INFORMATION
12.1 Exercise of Corporate Directors' Discretions
The Mayor agreed the recommendation set out in the report.
RESOLVED
1. To note the exercise of Corporate Directors’ discretions as set out in
Appendix 1.
13. EXCLUSION OF THE PRESS AND PUBLIC
RESOLVED
That pursuant to regulation 21(1)(b) of the Local Authorities (Executive
Arrangements) (Access to Information) (England) Regulations 2000, the press

and public be excluded from the remainder of the meeting:

(a) As it was likely, in view of the nature of the business to be transacted in
Section Two of the agenda, that if members of the public were present
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during consideration of this business there would be disclosure of
exempt information.

 Exempt information is defined in section 1001 and, by reference,
Schedule 12A of the Local Government Act 1972 (“the 1972 Act”). To
be exempt, information must fall within one of the categories listed in
paragraphs 1 to 7 of Schedule 12A, must not fall within one of the
excluded categories in paragraphs 8 and 9 and the public interest in
maintaining the exemption must outweigh the public interest in
disclosing the information.

o Agenda item 14 “Exempt/ Confidential Minutes” — contained
information relating to the financial or business affairs of any
particular person (including the authority holding that information).
In particular information relating to the financial affairs of the
Council.

(b) As although there is a public interest favouring public access to local
authority meetings, in this case the Cabinet concluded that given the
information contained in:

o Agenda item 14 “Exempt/ Confidential Minutes” — contained
information relating to the financial or business affairs of any
particular person (including the authority holding that information).
In particular information relating to the financial affairs of the
Council.

that the public interest in maintaining the exemption on the information
outweighed the public interest in disclosing it.

14. EXEMPT / CONFIDENTIAL MINUTES
The Exempt/Restricted minutes of the Cabinet meeting held on 3 July 2013
were presented for information.

15. OVERVIEW & SCRUTINY COMMITTEE

15.1 Chair's advice of Key Issues or Questions in relation to Exempt /
Confidential Business to be considered.

Nil items.

15.2 Any Exempt / Confidential Decisions "Called in" by the Overview &
Scrutiny Committee

Nil items.
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16. A GREAT PLACE TO LIVE

Nil items.
17. A PROSPEROUS COMMUNITY
Nil items.
18. A SAFE AND COHESIVE COMMUNITY
Nil items.
19. A HEALTHY AND SUPPORTIVE COMMUNITY
Nil items.
20. ONE TOWER HAMLETS
Nil items.

21. ANY OTHER EXEMPT/ CONFIDENTIAL BUSINESS CONSIDERED TO BE
URGENT

Nil items.
22. EXEMPT / CONFIDENTIAL REPORTS FOR INFORMATION

Nil items.

The meeting ended at 6.06 p.m.

Chair, Mayor Lutfur Rahman
Cabinet



